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PORTABLE LADDER SAFETY – PART II - CONTROLS 

 

Ensuring that ladders are correctly used (i.e., following manufacturer’s recommendations 

and applicable regulations, and maintaining 3 points of contact) is an obvious method of 

reducing the likelihood of ladder incidents. But these are 

administrative controls and anyone who has worked where ladders 

are commonly used can attest to how often people are observed 

misusing ladders. Administrative controls rank 4th on the hierarchy of 

controls (elimination, substitution, engineering, administrative and 

PPE). Yet this is the most common method of ladder safety on which 

we rely. Why? 

 

Generally, the answer is because it’s easy and the bottom line is we 

need ladders. It’s easy to say that everything looks good when in 

fact, falls from ladders rank second only to falls from roofs in 

fatalities. Administrative controls rely heavily on the employee being 

trained in safe ladder use and to follow the rules. Unfortunately, 

following the rules may take a back seat to getting the work done by any means possible. 

It is paramount that our employees understand that schedule does not tell us how safe we 

are going to be. 

 

The last resort in the hierarchy is always PPE. Not many forms of PPE are designed to 

protect workers from ladder falls. In some situations, fall protection harnesses anchored 

above may be used but that situation is rare. A hardhat that protects not only from 

overhead but side impact as well will increase the chance of surviving a blow during a 

ladder fall. Proper shoes and/or boots should also be mentioned especially when working 

outdoors or in slippery conditions. 

 

Options are available but key points to remember include: 

 

• Think about how far your head will fall, not just how high up the feet are. 

 

• Look for ways to eliminate the need for ladders through engineering or using 

other options. 

 

• When you must rely on work rules, make sure your program is strictly adhered to. 

 

• Recognition for doing it right goes a long way. 

 

• Use PPE as much as you can to tip the odds in your favor. 

 


